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Acronyms and Abbreviations

AVL Automatic Vehicle Location

PHFD Port Hope Fire Department

CACC’s Central Ambulance Communications Center

CAD Computer Aided Dispatch

CAFS Compressed Air Foam System

CBRNE Chemical Biological Radiation Nuclear Explosive

CSA Canadian Standards Association

FPO Fire Prevention Officer

FPPA Fire Prevention Protection Act

FUS Fire Underwriters Survey

GPS Global Positioning System

HazMat Hazardous Materials

IFSTA International Fire Service Training Association

LAN Local Area Network

MSDS Material Safety Data Sheets

NBC National Building Code

NFPA National Fire Protection Association

OHSA Occupational Health & Safety Act

OPG Ontario Power Generation

PPV Positive Pressure Ventilation

RPD Response Protocol Document

RIT Rapid Intervention Team

SCBA Self Contained Breathing Apparatus

TLP T L Powell & Associates Ltd

ULC Underwriters Laboratory of Canada

WHMIS Workplace Hazardous Materials Information System
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Introduction and Methodology
T L. Powell & Associates Ltd (TLP) in partnership with Cyril Hare & Associates was awarded the contract to
provide a Fire Master Plan for the Municipality of Port Hope. We evaluated the present organization
structure, policy setting process and general management system, with a view to providing
recommendations to improve and enhance the process.

The project included a complete review of the Fire Department operations to set key objectives to
develop and evolve in a growing Municipality, to determine what is required to allow the department to
provide a full range of services at a desired level while recognizing realities and fiscal restraint. The nature
of the geographic area and the anticipated growth rates were considered, together with the fire
protection and fire prevention needs of the area.

The mandatory requirements of the Fire Protection and Prevention Act of Ontario and the Ontario Fire
Marshal’s guidelines served as a base standard for the plan. The issue of capital costs for the Fire
Department were also reviewed and are discussed in the Fire Master Plan.

Consultation has played an integral part of the process, including meetings with all recognized
stakeholders, and coordination of the final report with the Steering Committee.

Meetings took place with the stakeholders, including but not limited to, elected members of Council,
senior staff members of the Municipality, Officers and members of the Fire Department, and many other
stakeholders. Each meeting was arranged with the individual with a one-on-one session with the
consulting team, the intent being to gather the position and recommendation of issues that each member
of council or other stakeholders had, in order to ensure that all issues are addressed throughout the Fire
Master Plan process.

The consultants attended a meeting of the volunteer Officers on one night and the Fire Fighter members
of all of the three Stations on another night to provide an opportunity for input into the process by the
department members.

The consultants met with the steering committee to start the process initially and then to discuss the
baseline report and the general discoveries made by the consultants. The final meeting with the
committee was to review and discuss the conclusions and recommendations that were being considered
for the Fire Master Plan with a view to ensuring the Recommendations were consistent with the level of
service required and desired by the Municipality.
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Executive Summary
The Municipality of Port Hope determined that a Fire Master Plan was needed to help guide the Fire
Department through the next 10 years. T L. Powell & Associates Ltd responded to a Request For Proposal
to develop a Fire Master Plan for the Municipality, in partnership with Cyril Hare & Associates Inc.

The following operational areas of the Fire Department have been reviewed.

• Fire protection operational services

• Administrative and records management

• Apparatus and Equipment

• Fire prevention and public education program

• Fire Fighter training and education

• Communications

• Fire Station location consideration

• Water Supplies

The Plan is organized in chapters with the corresponding Conclusions and Recommendations for each
chapter. In a digital format the chapter’s can be accessed using the control and enter keys of a PC. The
Plan contains many observations and objective evaluations of each and every option proposed or
presented by the stakeholders during the interviews and meetings process

The Consultants reported through a Steering Committee that was established by the Municipality to
oversee the development of a Fire Master Plan consisting of the Following members:

o Deputy Mayor Jeff Lees
o CAO Carl Cannon
o Fire Chief Frank Haylow
o Councilor David Turck
o Director Finance Liz Aroujo

There are no recommendations for relocation of the Stations they are considered to be located in the
appropriate positions to deliver the fire protection to the community. There are several recommendations
relating to upgrading of the Stations to include some basic necessary facilities for the volunteer Fire
Fighters.

There are some recommendations regarding staffing both full time and volunteer, however we do not see
any need for full time Fire Fighters at this time as the volunteer Fire Fighters are providing the level of
service that is consistent with a Municipality of this population and demographics.

There are numerous technical and operational recommendations that will if implemented enhance the fire
protection services in the Municipality. For the convenience of staff and for implementation purposes all of
the recommendations are repeated in this Executive Summary.
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All Recommendations
Administration

1. It is recommended that The Assistant Fire Chief be reclassified to Deputy Fire Chief and made a full
time appointed employee of the Municipality.

2. It is recommended that the part time administrative Assistant be reclassified and upgraded to a full
time position.

3. It is recommended that the Municipality undertake a project to review and update all of the by-Laws
and agreements related to fire protection and prevention in the Municipality

Fire Protection Operational Services

4. It is recommended that the Municipality enter into a new agreement with Northumberland
County on Emergency Medical Tiered Response by the Fire Department.

a. It is further recommended that the agreement be completed as soon as possible to reflect
the desire of the Municipal Council of Port Hope to provide a reasonable and responsible
Emergency Medical Response within the boundaries of the Municipality.

b. It is further recommended that the new agreement include the concept of Emergency
Medical Response by the volunteer Fire Fighters only when their response will place them
on the scene prior to the arrival of the EMS unit.

5. It is recommended that the volunteer Fire Department only respond to assist lifting patients for the
EMS, Hospitals, public or Nursing Homes when;

a. It is a life-threatening situation.

b. There are no other EMS units or Supervisors available in the District

c. There are no other members of staff in the Hospital, Nursing Home or other location
capable of assisting the lift.

6. It is recommended that the Fire Department establish an SOG directing that defensive “Operations”
level is sufficient for the long-term strategy for dealing with Hazardous Materials within the
Community.

7. It is recommended that Pre planning for HazMat Incidents should be implemented, both site specific,
and for transportation corridors.

8. It is recommended that the Fire Department (Fire Fighter involvement encouraged) research and
review all current SOG’s

9. It is recommended that HazMat SOG’s be provided for different roles in the HazMat management
system i.e. Incident Command, Operations Officer, Safety Officer, and Decontamination Officer.
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10. It is recommended that suitable equipment be provided for Operations level HazMat response. And
untested/outdated Level “A” Suits be clearly marked “For Training Only”

11. It is recommended that a Level “A” Suit, pressure test kit be provided for use with the Hazardous
Materials SOG for maintenance of the suites.

12. It is recommended that Annual Operations level refresher training for all of the certified Operations
Level Fire Fighters be continued, and that Hazardous Materials training as a core subject, shall be
added to the Monthly training curriculum.

13. It is recommended that when HazMat team members are using Level “A” suits, that a dedicated
radio channel shall be made available as per NFPA # 471.

14. It is recommended that the numbers of volunteers assigned to each Station be increased to provide
the potential for improved response numbers of volunteers as follows;

Current Fire Department Staffing

Station #1 Station #2 Station #3 Total

Assistant Deputy Chief 1 1

District Chiefs 1 Training 1 FPO 2

Station/District Chiefs 1 1 1 3

Captains 3 3 3 9

Fire Fighters 17 13 13 43

Proposed Fire Department Staffing

Station #1 Station #2 Station #3 Total

District Chiefs 1 Training 1 FPO 2

Station/District Chiefs 1 1 1 3

Captains 4 4 4 12

Fire Fighters 20 20 20 60

15. It is recommended that for training and non operational duties and events, each Captain be assigned
an even number of Fire Fighters as follows.

a. All Station 5 Fire Fighters to each Captain
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Statistical Analysis

16. It is recommended that a new False Fire Alarm By-Law be drafted and approved to provide for a
system of incentives and reducing the numbers of false fire alarms in the Municipality.

17. It is recommended that the Burning Permit Program By-Law be revisited to provide for a fee for
every burning permit that is issued anywhere in the Municipality.

a. It is further recommended that a public education program be developed by the Fire
Department promoting the burning permit and identifying the risks to the community and
the responding Fire Fighters due to illegal burning of garbage materials and grass and
brush.

Pre Incident Planning

18. It is recommended that a Pre-Fire Planning Program be instituted in Port Hope and prepared using
NFPA 1620 “Recommended Practice for Pre-Incident Planning” as guidance. A training program
should be implemented to teach the Fire Fighters how to prepare pre-fire plans.

19. It is recommended that the pre-plans be stored electronically using a “Tough Books” laptop in the
emergency vehicles and that printers be provided to print hard copies.

20. It is recommended that the property owners of target risks should be required to install locked
storage boxes for pre-plans and other emergency information.

Apparatus and Equipment

21. It is recommended that the Fire Department develop a standard specification for all types of
emergency vehicles.

22. It is recommended that a 23 m (75 ft.) Aerial truck be purchased and housed at Station 1. The
telesqurt and elevating platform should be retired.

23. It is recommended that a vehicle replacement and purchase program be adopted as outlined in
Appendix ‘B”.

24. It is recommended that standard specifications be established for all tools (SCBA, foam, nozzles,
hose, etc.).

25. It is recommended that the equipment compliment for each class of fire truck in the fleet be
standardized. Equipment such as SCBA, hose, nozzles, appliances, tools, etc. should be standardized
and specified for each new vehicle.
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26. It is recommended that all SCBA be reviewed for compliance with the requirements of CSA Standard
Z94.4-93 “Selection Use and Care of Respirators” and that all SCBA be standardized.

27. It is recommended that all vehicles be subjected to an annual safety inspection and tested annually
by an independent contractor.

28. It is recommended that tanker specifications meet NFPA and ULC standards and be based upon a
conventional 2 door chassis with an 11300 L (2500 gal.) tank with rear and side quick dumps. The
vehicle should be equipped with a minimum PTO 4000 lpm (840 gpm) pump, Class A foam system,
45 mm (1 ¾ in.) pre-connects, hose bed, ground ladders, and storage compartments. The vehicle
should have a porta-tank that has a capacity equal to the tank size. It should carry a portable pump
(minimum size 2300 lpm (500 gpm)) and 10 m (30 ft.) of hard or soft suction for the pump and the
portable.

29. It is recommended that Pumper specifications meet NFPA and ULC standards and be based upon a 4
door chassis with an Pumper/rescue style body with a minimum 2300 L (500 gal.) tank and a
minimum 5000 lpm (1050 gpm) pump with a front suction. The vehicle should be equipped with a
CAFS or Class A foam system, pre-piped removable deluge, 45 mm (1 ¾ in.) and 65 mm (2 ½ in.) pre-
connects, bumper mounted pre-connect, hose bed, storage compartments, and 10 m (30 ft.) of hard
or soft suction.

30. It is recommended that Aerial specifications meet NFPA and ULC standards and be based upon a 4
door chassis with a 23 m (75 ft.) ladder, minimum 2300 L. (500 gal.) tank and a minimum 5000 lpm
(1050 gpm) pump with a front suction. The vehicle should be equipped with a CAFS or Class A foam
system, pre-piped ladder deluge, 45 mm (1 ¾ in.) and 65 mm (2 ½ in.) pre-connects, hose bed,
storage compartments, and 10 m (30 ft.) of hard or soft suction.

31. It is recommended that thermal imaging cameras be provided for every Station and that all
personnel should be trained in their use.

32. It is recommended that when the traffic congestion warrants it, a traffic light pre-emption system be
installed on the traffic lights in the Station 1 response zone.

33. It is recommended that reserve funds be established through the municipal budgeting process for
the purchase and replacement program for apparatus and equipment. The reserve fund for
apparatus should be based upon a 20 year service life.

Fire Prevention and Public Education

34. It is recommended that a Fire Prevention Officer/Public Educator be added to the Port Hope Fire
Department in the 2008 budget.

a. It is further recommended that a job description and minimum qualifications based upon
the Ontario Fire Service Standards for Fire Prevention Officers be developed for the
position.
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b. It is further recommended that the position also require the incumbent to obtain a
qualification as a Certified Building Official under the requirements of the Building Code.

35. It is recommended that the Fire Department be involved in the Building Permit process.

36. It is recommended that the department develop fire prevention SOG’s.

37. It is recommended that the volunteer Fire Fighters continue to participate in public education
events. The volunteer Fire Fighters should receive training in the delivery of fire safety programs.

38. It is recommended that A Fire Safety Plans Box Bylaw be drafted and presented to Council.

39. It is recommended that the fire safety house trailer be replaced and that opportunities for fund
raising be investigated with public service clubs and community organizations.

40. It is recommended that a Home Fire Safety Program be developed and delivered by the volunteer
fire fighting crews.

Training and Education

41. It is recommended that an evaluation/testing process for every training lesson be developed and
implemented in the PHFD and the appropriate records of the training be retained to meet the
section 21 guideline.

42. It is recommended that the Municipality approach OPG at a Senior Management level to discuss the
training facilities in Wesleyville and the possibility of the PHFD using the facilities and/or attending
training programs put on in the facility by the OPG staff.

a. It is further recommended that depending upon the outcome of the Wesleyville initiative
the Municipality explore the possibilities of a partnership with other adjacent Fire
Departments for the construction of a suitable training tower and other facilities in a
reasonably central location to all of the partners.

Communications and Equipment

43. It is recommended that the Municipality seek funding (JEPP) or provide funding for a qualified
company to undertake a comprehensive radio signal coverage study and feasibility study to
evaluate the options for upgrading the radio system for the Municipality.

44. It is recommended that the Municipality investigate the ownership and responsibility of the
Provincial and County levels of government to upgrade the current radio system for use by the
various fire protection services.
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45. It is recommended that a suitable closed circuit low level radio communications system be
investigated through a provider for the use of the Hazardous Materials operators when using the
fully encapsulating chemical suites during emergencies

46. It is recommended that the CAO of the Municipality of Port Hope establish a task force at a high
level members of Council and Senior Management and invite senior representatives of Provincial
and County Government and Municipalities in the area to discuss the possibility of establishing a
central fire communications dispatch with a fire CAD system one regional UHF radio system
funded on a Population/Usage base formula for all of the Municipalities.

Fire Stations Location and Polygons

47. It is recommended that the response zones/polygons be adjusted to reflect the closest Station
response concept in accordance with the attached appendix “D”

48. It is recommended that Station #1 be maintained in the current location and upgraded to provide
for the following.

a. Male and Female Shower, washroom and Locker room

b. Training classroom

c. Emergency Power Supply

d. SCBA Test Bench and clean maintenance room complete with an air compressor and
decanting system, constructed to comply with CSA standards.

49. It is recommended that Stations #2 Welcome be maintained in its current location and upgraded
to provide the following.

a Additional vehicle bay to accommodate the growth

b Male and Female Shower, washroom and Locker room

c Training classroom

d Emergency Power Supply

e Location of a Training Tower and vehicle extrication area next to or rear of the building

50. It is recommended that Station #3 Garden Hill remains at the current location and upgrades be
made to the Station to provide the following.

a Male and Female Shower, washroom and Locker room

b Training classroom

c Emergency Power Supply
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Water Supplies for Firefighting

51. It is recommended that a survey be conducted of the Municipality to identify all static and
impounded water sources. A program should be instituted to install dry hydrants at strategic
locations to facilitate water drafting by the fire department.

52. It is recommended that as part of the life cycle review of the water system, the program include
minimum fire protection water supplies in the overall evaluation.

53. It is recommended that all fire hydrants on municipal and private water systems be colour coded
to indicate fire flow with a minimum residual pressure of 150 kPa. If the water main size is
required to be shown, it should be stenciled on the hydrant.

54. It is recommended that impounded water supplies (ponds, cisterns or reservoirs) be provided in
areas such as estate subdivisions that are not protected with water mains and fire hydrants.

55. It is recommended that a water supply training program be provided to the Fire Fighters including
the operation of the municipal water system and the use of alternate water supplies.

56. It is recommended that when the new Tanker truck is purchased a tanker shuttle certification be
conducted with the Fire Underwriters Survey.

57. It is recommended that a maintenance program be developed for the inspection and maintenance
of dry hydrants and underground water tanks.
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Administration

The administration of the Fire Department is undertaken by the Fire Chief and the Assistant Fire Chief. The
Port Hope Fire Department has evolved over a number of years with the more recent amalgamation into
the format that we see today. The obligations on the organization to manage the program and to maintain
accurate records places a burden on the administration that increases with the introduction of every new
procedure and piece of legislation that directs and guides the provision and delivery of the emergency
services.

The need for accountability procedures and Rapid Intervention Teams (RIT) on the scene of emergencies
must be documented and recorded in the event of any accidents or litigation issues that may develop in
the future. The Occupation Health & Safety Act and in particular the Ministry of Labour Section 21
Committee Guidelines brings with it an obligation on behalf of the administration for record keeping and
documentation of all incidents.
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The Port Hope Fire Department executive management level consists of two positions; namely, the Fire
Chief, who has the overall responsibility of the service and an Assistant Fire Chief who is responsible for
the training and fire prevention inspection program. Both of these positions conduct the day-to-day
administration of Port Hope Fire Department.

The Fire Chief and Assistant Fire Chief carry out various routine administrative duties, assisted by a part
time clerical assistant. They all spend a considerable amount of their day on basic administrative duties
and inputting data from all of the aspects of the operations of the Fire Department. Data input is more
suited to a full time support clerical position that could complete the tasks uninterrupted by other
management and supervisory tasks that are performed by the two Chiefs. The part time clerk routinely
works more than the half day that they are paid for. This has created an overtime/lieu time liability for
the Fire Department.

Providing full time administrative support would free the Fire Chief to concentrate on the day-to-day
management of the department, in any other department of this size the Fire Chief would be considered
the general manager. Routine clerical duties in most similar municipal departments of a similar size are
completed by full time clerical staff at the appropriate wage rate and level of responsibilities.

Freeing the Fire Chief of routine clerical duties will provide more time for the Fire Chief to concentrate on
other management duties and responsibilities including, financial and accounting duties, review and
updating of the standard operational guidelines, monitoring of the maintenance and equipment program,
emergency planning, equipment purchasing and specifications, promotion of the Fire Department in the
community and the day to day management of the department.

The fire prevention programs are maintained by a volunteer Officer, who is qualified as a fire protection
engineer. The Assistant Chief conducts fire inspections where there is a need to take action against the
property owner. The Assistant Chief is not able to deal with many of the Fire Prevention issues and as a
result there is a backlog of inspections and follow-ups. By providing full time administrative support to the
Fire Department will also provide more time for the Assistant Fire Chief to assist in the Fire Inspections
and Public Education programs. This subject is discussed in more depth in the Fire Prevention and Public
Education section of this plan. The Assistant Chief will be able to assist with the demonstrated need of
more annual building fire inspections in the community and ensure that the Fire Safety Plans required
under the Fire Code are completed by building owners and approved by the Fire Department.

The training program for the Fire Fighters is maintained by a volunteer Officer who has a full time
employer in the community, freeing the Assistant Fire Chief from some of the more routine and basic
administrative duties should provide more time for the Assistant Chief to dedicate to supporting the
Training Officer to develop more training lessons plans for the department Training Facilitators
(instructors) to present to the Fire Fighters.This includes initiatives such as conducting annual refresher
training courses for Hazardous Materials, SCBA, Auto Ex, Incident Command, RIT, First Aid, Enhanced First
Aid, and many other OFM curriculum based lessons.
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Municipal Fire Protection Information Survey

The Office of the Fire Marshal completed a Municipal Fire Protection Information Survey in December
2004. The survey out come determined that the Municipality is in conformance with the Fire Protection
and Prevention Act and did make several comments and recommendations in relation to the legal status
of the Fire Protection and Prevention program in the Municipality.

The authority for a Fire Department is normally provided through local By-Laws of the Municipality. It is
essential that the administration of the Fire Department also be legally established through By-Laws of the
Municipality, we have found several areas that require attention and agree with the Fire Marshal’s Survey
in the need for establishing the By-Laws.

Through out the Fire Master Plan there are sections that speak to the need for Standard Operating
Guideline (SOG) upgrades or additions. The OFM also outlines several areas that need policies or
guidelines, it is important to have up to date SOG’s for the guidance of the Fire Fighters.

The consultants have learned that there is an effort underway to upgrade the SOG’s and that this is a goal
of the administration for 2007.

The following table is a list of By-Laws that were not found in Port Hope and would provide the
Municipality with appropriate legal protection and direction to the Fire Department and Municipal staff.

MUNICIPALITY OF PORT HOPE

FIRE AND EMERGENCY SERVICES

BY-LAW AND OTHER AGREEMENTS REQUIREMENTS

By-Law appointing the Deputy Chief of the Fire Department

By Law appointing Fire Department members as Building
Inspectors

By- Law appointing Fire Inspectors and by-Law enforcement
Officers

By-Law for False Fire Alarms allowing the Fire Chief to administer
an incentive option.

By-Law to direct building owners to install Fire Safety Plan Boxes

By-Law authorizing Joint inspection with county, district, region
health Units

By-Law for Fire breaks in subdivision construction

By-Law for Fire routes
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By-Law for Fireworks setting and sales

Emergency Medical Response Agreement with the Province

Conclusions

The administration of the Fire Department is carried out entirely by the Fire Chief, Assistant Fire Chief and
a part time administrative Assistant, including the data entry and day to day clerical duties such as filing
and dealing with routine daily tasks. Being tied to the daily routine duties prevents the Fire Chief and
Assistant Fire Chief from performing many of the other duties and responsibilities of their executive
positions in and effective and efficient manner.

Programs such as the Emergency Management program, Fire Inspection and Public Education program,
Fire Fighters Training Program and the general management of the Fire Department are compromised by
the need of the two senior members of the department carrying out routine administration and data
entry responsibilities.

Overall at a very reasonable cost the efficiency of the administration and management of the Fire
Department could be increased considerably with an upgrade of the part time support person to a full
time basis. From a business case point of view it makes no sense and is inconceivable that a corporation
should be paying executive members of a large municipal department to carry out lower pay-scale level
duties on a regular basis.

At the time of writing this plan the position was vacant due to the transfer of the permanent part time
support person to a full time position in the Civic building. This provides the opportunity for a
reclassification and upgrade of the position from a part time to a full time position.
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Recommendation

1. It is recommended that The Assistant Fire Chief be reclassified to Deputy Fire Chief and made a
full time appointed employee of the Municipality.

2. It is recommended that the part time administrative Assistant be reclassified and upgraded to a
full time position.

3. It is recommended that the Municipality undertake a project to review and update all of the by-
Laws and agreements related to fire protection and prevention in the Municipality
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Fire Protection Operational Services Review

The delivery of fire protection emergency services is delivered from three fire Station locations. The main
Station is located in the urban area of the Municipality close to the commercial core; Station 2 is located in
the hamlet of Welcome and Station 3 in the hamlet of Garden Hill.

The annual emergency responses in the Municipality in 2005 and 2006 are approximately 590 calls. The
chart below shows the number of calls over a three-year period, using this type of data enables you to
identify trends in demand for services, which has increased particularly in the EMS responses over this
period.
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560

570
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600
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2004

2005

2006

Breakdown of Calls for Station 1
Total 441

Medical Assist
(218)
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Other (41)*
9%Public Assist.
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Medical Assist (218)

Fire / Fire Alarm (112)
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Other (41)*

*Consist of: Gas leaks, spills, ruptured
utilit ies, down power lines, other public
hazards, incidents not found, and other
responses

3 Year Response Totals 2004 to 2006
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EMS
44%

FALSE ALARMS
21%

FIRES
14%
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13%
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5%
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Calls by Incident 2006

EMS
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FIRES

MVA

OTHER

HAZMAT

When the statistics shown above are broken down into more specific areas it is clear that Station #1
responds to the majority of calls within the Municipality. Station #1 has a call volume, with 75% of all calls
within the Municipality of Port Hope, with an average of 590 calls that means that the volunteer Fire
Fighters respond to an average of 8 or 9 calls a week.

The impact of this on the volunteer’s life style and full time occupation is tremendous. Station #1 responds
to a high number of medical assists in their area, to assist County EMS workers with medical calls, there is
reportedly a high degree of frustration for the Fire Fighters who respond from their place of employment
only to discover that the Ambulance arrived on scene before they leave the Station.

During our meetings
with the Fire Fighters it
was stated that “there
are as many as 15 of the
Station #1 Fire Fighters
who are stressed to the
maximum and can not
give any more time to
the Fire Department
than they have been
asked to provide
through the last two
years”. It is clear that
the current emergency
response volume is
having a negative effect

on the volunteers, it is not likely to improve, and in fact the call volume is expected to increase as the
population continues to escalate even at the slow pace of development as is seen now in the Municipality.

The chart “Calls by Incident 2006” indicates that EMS and false alarms constitute 75% of the demand for
services in the urban area of Port Hope. The Tiered response program obviously needs to be revisited if any
impact is to be made in this regard on the call volume.

The statistical analysis chapter later in this plan provides our opinions, options and solutions to the
improvement of the false fire alarm issue indicated in this chart. To make an impact on the number of
responses in the municipality both the EMS and False Alarm categories need to be analyzed in more depth.

For the False Alarms category a public education program targeted at the buildings that initiate the most false
alarms can only help to reduce these nuisance calls. In addition a by-law should be considered to deal with this
issue, the discussion on this matter is included in the “Statistical Analysis” chapter of this plan.

The EMS call volume has escalated to a position that is causing considerable stress amongst the volunteer
Fire Fighters. The main cause of the stress as stated by the volunteers appears to be coming from the
dispatching of EMS calls within the Municipality. The following section of this plan speaks to the EMS
subject. Tiered Emergency Medical Response (EMS)










