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Mission Statement

The Port Hope Police Service is committed to achieving excellence in
the service of our community and ensuring the safety and security of
every citizen.

Timely response, team work, community engagement, full complete
investigations and assistance to victims and witnesses will be the
hallmarks of our performance.

Members shall perform their duties with full regard to our tradition of
performing all duties with professionalism, dignity, respect, service and
honour.

Members will approach each task with a view to the foregoing as the
touchstones by which we conduct every facet of our work. Common
sense and fairness to all shall be valued.

Members shall perform their duties with full regard to the Charter of
Rights and Freedoms, the Laws of our Country, the policies of the Port
Hope Police Services Board and the directives of the Port Hope Police
Service.
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Municipality of Port Hope Police Services Board

56 Queen Street, Port Hope, ON L1A 329
phpsb@porthope.ca

David Houston, Chair Alexandra Mahabir, Executive Administrator
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April 2011

2010 was a year of transition for the Port Hope Police Service. In late 2009 the Port Hope Police
Services Board selected Emory Gilbert to act as interim Chief, and the Service was in excellent hands
under his steady leadership for six months.

The Board was delighted to attract and hire a candidate of the calibre of Kevin McAlpine as Chief of
Police. Chief McAlpine brought with him significant experience as Chief of Durham Regional Police
Services and Peterborough Police Service. He has already made a significant and positive impact on our
Police Service and in the community, and the Board has the utmost confidence in his abilities to lead the
Port Hope Police Service.

This year the Board is working on its 2012 — 2014 Business Plan, soliciting input from all its stakeholders
to ensure that police services reflect the needs of the community.

As always, the Port Hope Police Services Board remains committed to providing adequate and effective
policing in the Municipality of Port Hope.

David Houston, Chair

Board Members

David Houston - Chairperson

Elizabeth Stewart - Member

Linda Thompson - Member

Leonard Hutchings - Member

Jeff Lees - Member (until Nov 30, 2010)

David Turck - Member (from Dec 1, 2010)

Jane McFarlane - Board Administrator (until Feb 15, 2010)
Alexandra Mahabir - Executive Administrator (from Jan 27, 2010)




Port Hope Police Service

Kevin McAlpine
Chief of Police Phone (905) 885-8123

230 Walton St., P.O. Box 111 Fax  (905) 885-5787
Port Hope, Ontario, L1A 3V9 www.phps.on.ca

March 28, 2011

Chair Houston and Members
Port Hope Police Services Board

Dear Chair Houston:

I am very pleased to submit my first Annual Report as Chief of Police of the Port Hope Police
Service. Almost a full year has elapsed and I remain very honoured that you selected me to lead
your Police Service. I very much appreciate the Board’s ongoing guidance and support.

Contained herein you will find our new “Mission Statement” as adopted earlier and the new
Organizational Chart from last May. These continue to be the basis upon which we strive to
provide adequate and effective police service to our citizens.

The highlights of 2010 include the solving of the Homicide in partnership with the Ontario
Provincial Police, the awards and medals bestowed upon Sergeant Wood and Constable Marino,
the promotion of Sergeant Grenon and the appointment of Constable Kortland (Folan).

During 2010 we completed several capital projects related to the Cell Area, Call Crime and
Disorder Software, Computer Equipment, Heating System, Uninterrupted Power Supply and
Firearm Storage.

The detailed financial and crime reports are included herein as are the other statutory reports.

Assuring you of our continuing efforts in working with our citizens for a safe and enjoyable
community,

Yours truly,

Kevin McAlpine

Chief of Police






Significant
Events

Operations:
After a lengthy investigation
conducted in partnership with the
Ontario Provincial Police, the
homicide of Michael LeBlanc was
solved and the accused is before
the courts. Special thanks to our
members and the members of the
O.P.P. under the leadership of
Inspector Glassford. Those who
worked on this case demonstrated
professionalism and determination
in bringing this matter to a
successful conclusion.

::::::

Photo courtesy Jim Dunn

The Port Hope Police Service Cell Area was
reopened with a cadre of part time cell
monitors. This followed improvements to the
cell monitoring equipment, the cell doors, the
| booking room and the installation of a work

- area for the cell monitors.

Photo courtesy Jim Dunn

The Police Facility Project has commenced,

m With the approval by the Police Services

Board of the budget required for the project.

We are now moving forward with council to
make this a reality.

The Criminal Record Screening Program had
another successful year despite significant
=== changes to the process as driven by the

~ Government of Canada, through the Royal
T Canadian Mounted Police.

- The Community Services operation underwent
a significant change with the appointment of
- Constable Marino to this role. Settling into
~ this assignment and working hard to continue
- the tradition of his predecessor, Constable
~ Marino has already developed a strong
relationship with students and teachers alike.



Significant
Events

Medals and Honours

Two officers were recognized for their
actions at house fires. Sergeant Wood
received The Star of Courage Medal and the
Medal of Bravery from the Governor
General, David Johnston at Rideau Hall in
Ottawa. Constable Marino received a
Certificate of Commendation from the
Governor General for his involvement in one
of these events.

Sgt Bryant Wood & Governor General David Johnston
Photo courtesy Sergeant Serge Gouin

Long Term Service Awards

Fifteen Year Pin Twenty Year Medal

Sgt. Bryant Wood Cst. Stephen Douglas

Cst. Denis Grenon Cst. Denis Grenon

Cst. Adrian Barber Cst. Robert Pitcher

Cst. Daniel Linker Cst. Daniel Linker

25 Years of Service Retirements 30 Years of Service
Deputy Chief Garry Hull Cst. Mike Gerhardt, Jan 31, 2010
Brenda Johns, Communications Don Grimshaw, Sept. 30, 2010

Provincial Offences Officer

Promotion
Constable Denis Grenon was promoted to Sergeant and transferred from Community Services to
become a Patrol Supervisor.

New Members
Constable Joe Ann Folan and Chief Kevin McAlpine



Statistical
Highlights

The following pages contain charts and maps detailing the crimes that occurred in 2010 as
compared to 2009. The following are the most significant highlights:

Actual Criminal Occurrences increased from 577 in 2009 to 755 in 2010. A 30.8 percent
increase.

The Criminal Clearance rate also increased by 5.3 percent to 59 percent of all reported
crimes.

Increases in areas like Drug Enforcement which are primarily driven by officer activity,
actually demonstrate our commitment to proactive community safety initiatives.

Calls for service also increased from 4,516 to 4,750, an increase of 5.18 percent. This is
the most commonly used indicator of workload for the service and in particular for patrol
officers. While this is a significant increase, our members were able to successfully
manage these events and the increase in workload.

Major Joint Investigation, Heroin Seizure
Photo Courtesy Darren Strongman



Crimes Against Person and Property

(2010)

Year Count
2010, 627
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Statistics

TYPES 2008 | 2009 | 2010
cidents 4736 4516 4750

Community Based Crime Prevention

Community Service Hours 1202 922 313

Community Policing Volunteer Hours 1823 448 260

Community Service/School Related 11 108 103

Community Service/Seniors Presentations 25 8 68

‘ommunity Patrol

Bike/Foot Patrol by Uniformed Officers 600 644 515

Patrol by Uniformed Officers-Total * 12967 11985

Total Hours Worked * * 23274

_ _ * Not Tracked

Court Security/Officer

Court Officer-Hours 1346 1406 1482

Court Security-Hours 439 300 114
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Statistics

TYPES 2008 | 2009 | 2010
Youth Crime
Charges Laid/Youth 105 76 102
Diversions in Lieu of Charges 47 26 85|
Youth Crime Cleared * * 187
\Victim Assistance
Repeat Offenders/DV/In past 12 Months 1 1 9
Incidents Where Services Offered 8 10 30
Sriminal Invesﬂgafioné_ Services
Reported Crimes Investigated by Unit * * 69
Warrants/Production Orders & 5 48
Charges Laid by Unit * * 134
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PORT HOPE POLICE PERSONNEL
Chief Kevin McAlpine
Deputy Chief Garry Hull

SERGEANTS
T. Teno

D. Strongman
P.Thivierge
B. Wood

D. Grenon (Sgt. from Nov 23, 2010)

DETECTIVE CONSTABLES
S. Charles
M. Powell

CONSTABLES
J. Dunn

M. Gerhardt

R. Pitcher

S. Douglas

D. Linker

A. Barber

K. Steeves

S. Austin

J. Oosterhof

A. Hamilton

K. Payton

G. Marino

K. Selwood

T. Staples

N. Clarke

S. Fenton

M. Lawrence

J. Folan
T.Yardy

Photo’s Courtesy
Julie Wells

Cram-a-Cruiser for Fare

Share

Personnel

CIVILIANS
M. Devine
D. Grimshaw
R. Grandy
C. Held

B. Johns

P. Spencer
J. Martin

T. Farrell
K. Jiggins

L. Slessor
D. Sanders
J. Wilcox

S. Ferguson
T. Marsden
J. Wells

L. Mclvor
K. Donnelly
J. Wooland
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Budget

OPERATING

The 2010 Port Hope Police Service Budget was impacted by several significant events
including legal fees, overtime, benefit costs and retiree benefits.

On the expense side, we expended 100.42% of the budget. In total, expenses were $26,843
above budget.

Revenue was $56,466 below budget in the Provincial Grants and Screening areas.
The result of the foregoing is a deficit of $83,309.

CAPITAL

All of our capital projects were completed with the exception of Short Term Asset

Replacement which is a 5 year allocation and the Radio Project which has been deferred. All
of these projects were completed with costs being a total of $148,657.22 below budget.

Operating Budget
2008 | 2009 | 2010
3,347,263 3,614,407 | 3,636,409
0.04% 8% 0.61%

Operating Budget

3,650,000~ :
3,600,000+~ f——
3,550,000
3,500,000+~
3,450,000 < f————
3,400,0001 | =
3,350,0001 4
3,300,000
3,250,000
3,200,000

Total Doliars

2008 2009 2010

Operating Budget

Year




Training
Use of Force

Use of Force Reporting 2010

Type of Force

Month Reason Used Effective Type of Situation
Protect Public Soft Hand

April Night Interest Techniques Yes Other Disturbance
Protect Self

May Day Public Arrest Handgun Drawn [Yes Gun Call
Protect Self

August Day Public Handgun Drawn |[Yes 'Weapon Call
Protect Self

August Day Public Arrest Taser Yes Suspicious Person
Protect Self

October Night Public Arrest Handgun Yes Known Offender

Training 2010

Power Case Course
Mobile Surveillance
Accident Investigation Level 2 (2 Officers)
Corridor Crime (2 Officers)
Human Source Development
Taser Instructors Requalification




Emergency

1000

Calls
__ _EmergencyCalls | 2008 [ 2009 | 2010
[Level 1- Immediate response 805 750 744
Level 2- Expedited response 1445 1439 1481
evel 3- Non-emergent response 202 161 229
ILevel 4- Alternative response 2284 2167 2296
[Total Calls for Service 4736 4517 4750
i Emergency Calls
2500
2000
_ @ 2008
g
3
| 2 1500
e @ 2009
| c
-
[T
f 02010
[+]
3
£
2

500 1—

Level 1- Immediate Level 2- Expedited Level 3- Non-

‘ response response emergent response

Level of Emergency

Level 4- Alternative

response
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Public Complaints

In 2010 the Port Hope Police Service was
the subject of three official complaints
filed with the Office of the Independent
Police Review Director. All of the
complaints were resolved to the
satisfaction of the OIPRD and the
complainants.

Two of the complaints were withdrawn by
the complainants after thorough
investigations into the conduct of the
officers were completed.

The third complaint was found to be
unsubstantiated by the OIPRD and
therefore no investigation of the actual
complaint was required of the Port Hope
Police Service.

Public
Complaints
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230 Walton St.
Port Hope, ON
POBox 111
L1A 3V9
Phone: 905 885 8123
Fax: 905 885 5787
Web site: www.phps.on.ca



